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The Provincial of South Asia, Fr. Hector DôSouza, has assigned five Jesuits from India to 
the JRS-Afghanistan Outreach - Fr. Antony Santiago, Br. Noel Oliver, Fr. Jerome 
Sequeira, Sch. Anil Kumar Pudota and Fr. Stan Fernandes. They have been serving 
primarily in the field of education at Herat.   
 
1. Service in Education: 
 
The University of Herat has a staff of just 151, struggling to educate more than 4000 
students in 11 disciplines. Anil (English Literature and Linguistics),  Stan (Biology and 
English), and Jerome (Computer Science and English) began teaching in the University 
from the first week of September 2006, serving in the Faculties of Computer Science,  
Education, Science, and the Dept. of  Language & Literature.  
 
During the Semester (September to December) we have reached out to some 800 
students, 50% being females. Our teaching in the Herat University was much appreciated. 
Regular classes could be resumed after a break of over a year in the Faculty of Computer 
Science, primarily because of the availability of the services of Jerome Sequeira. Besides 
the regular teaching, he organized a workshop in Oracle SQL for the students, conducted 
by Cedric DôSouza, a resource professional brought in from Pune, India. Moslem Shah, 
IT manager of CRS Afghanistan, was also happy to share his expertise, taking a Course 
on Networking for the Computer Science students. 
 
With regular classes and home assignments, the students have been trained well in group/ 
personal reference work, study, discussion, writing and making presentations in the 
classroom. We are happy to note that they responded enthusiastically and most have 
shown good progress.  
 
School Teachersô Training programme: 
In order to support education at the school level, we decided to organize a training 
programme for the school teachers in Herat during the winter vacation. The aim was to 
help the participants improve their teaching, using their personal knowledge and 
creativity. The response was very good. In their feedback, the participants shared how 
they had gained in self-confidence, and had learnt simple skills to teach more creatively 
and effectively. They suggested that follow-up courses be conducted every month in the 
city and in the districts of Herat.  
 
During the Semester, we had been primarily engaged in University and Technical 
education. The Teachersô workshop has given us a better understanding of School 
education in Afghanistan, and the need to do a lot more for the training of the School 
Teachers. Thus, the Teachersô training programme has opened up a new avenue for our 
Outreach here.  In the winter, we also organized English classes for the students of Herat 
Technical School, and Anil offered a course in Advanced English to the students of the 
Dept. of Language & Literature to build up a pool of local teachers for the University. 



Technical education and Vocational training: 
JRS has supported the improvement of the infrastructure of the Herat Technical High 
School, a Government Institute, which had been started in 2005.  It began with the Xth, 
and was to go up to the XIIth Class over the next two years.  However, there was no 
space for expansion.  Today, thanks to the JRS assistance, the school was moved to a 
larger campus, where an old building has been renovated and a new building constructed 
with seven spacious classrooms. A large laboratory has been set up, equipped with a wide 
range of instruments for practical training in Electronics, Electricity and Architecture.  
There are over 350 students receiving training in the School. One of the main reasons for 
supporting the school was the fact that nearly 30% of the students are girls. 
 
2. Supporting Health: 
JRS has been supporting the Provincial Hospital of Herat since September, 2005, 
providing small equipment like ECG machines, an oxygen concentrator and centralized 
oxygen supply system. Besides, teaching materials have been provided to the School of 
Nursing, and First-Aid kits to the students of the Mid-wifery Training Centre. Thus, the 
JRS has been reaching out in a small way to support the Hospital and health education.  
 
3. Exposure/ Training:  
In February 2007, we arranged for Dr. Ghulam Hazrat, a young doctor serving at Herat  
Provincial Hospital, and Mr. Karimi, Director of the Herat Technical School, to visit 
India on an exposure/training programme. Dr. Hazrat received practical training in 
surgical procedures, using Laproscopy, at the Sahyadri Speciality Hospital, Pune. Dr. 
Charudatt Apte, Director of the Hospital, has further offered to provide regular training in 
modern surgical techniques to a team of young doctors from the Herat Hospital. Mr. 
Karimiôs visits to Technical Institutes in Delhi, Pune, Shrirampur and Borivali served as 
an exposure to model training-cum-production Institutes in India. This will help him 
frame a vision for the development of the Herat Technical School along similar lines to 
serve as a model for technical education/vocational training in Herat Province. 
 
4. Plans for the coming year: 
Besides continuing in the service of University and Technical education in Herat, we 
propose to take up the following initiatives:  
  
1. To set up a new base at Bamiyan  (in partnership with the CRS),  in April this year,  
in order to reach out to the Hazaras. We propose to serve in the University of Bamiyan, 
teaching in the Faculties of Agriculture and Education, and to study the feasibility of 
implementing the integrated watershed  development programme in that region. 
 
2. Following up on the success of the Teachersô Training Programme, we plan to keep 
contact with the workshop participants. We will bring them together once in a month for 
a day, for evaluation and continued training with the help of a local team of resource 
persons. We also have plans to translate the teaching resources from English to Dari in 
order to reach out to the teachers in rural areas. 
 



3. In April  this year, a team of three Sisters of the Society of Jesus, Mary and Joseph 
will join us in our ministry here in Herat. Two will serve in the Hospital maternity ward, 
teach in the School of Nursing, and provide mobile medical services especially to women 
and children in the villages around Herat. The third will be engaged in Teachersô training 
at the School/University level. 
 
5. Support from and Solidarity with Jesuits of South Asia: 
We deeply appreciate the generosity and commitment of all the Major Superiors of South 
Asia, the JCSA Curia and Secretaries, Superiors and DOWs of our Colleges, Formation 
Houses and Jesuit communities from whom we receive constant support and 
encouragement. We are sincerely grateful to the Missionsprokur, Germany, to GTZ, to 
PRT (Herat) and several other benefactors whose support makes our Outreach possible.  
 
Many young Jesuits have been most enthusiastic in their response to an invitation for a 
short or long term assignment in Afghanistan. This for us has been a tremendous 
experience of solidarity in mission with the South Asian Assistancy. 
 
We are happy and thank their Major Superiors that the following will soon be joining us:  

1. Fr. Maria Joseph (CAL) ï Computer Science  
2. Sch. Jayaseelan Saminathan (MDU) ï Agriculture  
3. Deacon Stanislaus Arockiam (DUM) ï Computer Science 
4. Deacon Dominic Sundaraj (AND) ï Computer Science ï summer programme 
5. Sch. Anthony Das (KAR) ï Computer Science ï summer programme 
6. Fr. John Kennedy (MDU) ï English ï summer programme  
7. Sch. Andy Silveira (GOA) ï English ï summer programme 
8.   Mr. Cecil Patole from Pune ï Vocational training ï summer programme 

 
Some of our lay College staff from St. Xavierôs (Mumbai), St. Aloysiusô (Mangalore), 
and St. Josephôs (Bangalore) have volunteered their services for summer programmes or 
a Semester. We also have a pledge of support in Distance Education from IGNOU, D.Y. 
Patil Prathishtan and Yeshwantrao Chavan Open University, in Agriculture from the 
University of Agricultural Sciences, Dharwad (Potato Research Project), and for hands- 
on training of students from the Dept. of Journalism from the Maharashtra Herald group 
of Newspapers, Pune.   
 
We thank you, once again, for sharing our dream and making the year ahead one filled 
with promise for the people we strive to serve here! God bless you! 
  
The JRS Afghanistan Outreach team 
Herat,   21st March, 2007 ï New Yearôs Day in Afghanistan 
 
 
When you dream alone, it remains a dream. But, when you dream 
together, it is the beginning of realityéé. 
                                                           Dom Helder Cam ara  
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