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The Provincial of South Asia, Fr. Hector D&Souza, has assigned five Jesuis fromindia to

the JRSAfghanistan Outreach- Fr. Antony Santiago,Br. Nod Oliver, Fr. Jerome
Sequeira Sch Anil Kumar Pudotaand Fr. Stan FernandesThey have beenserving
primarily in the field of education at Herat.

1. Service in Education:

The University of Herat hasa staff of just 151, strugglingto educatemore than 4000
studentsn 11 disciplines.Anil (English Literatureand Linguistics) Stan(Biology and
English) and Jerome(ComputerScienceand English) beganteachingin the University
from the first week of SeptembeR006, servingin the Facultes of ComputerScience,
Education, Science, and the Dept. of Language & Literature.

During the Semester(Septemberto December)we have reachedout to some 800
students, 50% being femal&3urteachingn the Herat Universjtwasmuchappreciated
Regularclassexould be resumedhftera breakof overayearin the Facultyof Computer
Scienceprimarily becausef the availability of the servicesof JeromeSequeiraBesides
theregularteaching he organizeda workshopin OracleSQL for the studentsconducted
by Cedic D&ouza, a resource professionabroughtin from Pune,India. Moslem Shah,
IT managenf CRS Afghanistanwasalsohappyto sharehis expertise taking a Course
on Networking for the Computer Science students.

With reaqular clases anchome asgjnmentsthestudentdhave beertrainedwell in group
personalreferencework, study, discussion,writing and making presentationsn the
classroom.We are happy to note that they respondedenthusiasticajj and most have
shown good progress.

SchoolTeachers6Training programme:

In order to supporteducationat the school level, we decidedto organiz a training
programmefor the schoolteaches in Heratduring the winter vacation.The aim wasto
help the participantsimprove their teaching, using their personal knowledge and
creativity. The responsewas very good.In their feedbackthe participantssharedhow
they hadgainedin sel-confidenceandhadlearntsimple skills to teachmore creativey
andeffectively. They suggestedhat follow-up coursese conduded every monthin the
city and inthedistricts of Herat.

During the Semester,we had been primarily engagedin University and Technical
education.The Teachersd workshop has given us a better understandingof School
educationin Afghanistan,andthe need to do a lot more for the training of the School
TeachersThus, the Teachersdtraining programme has opened up a new avenue for our
Outreachhere. In the winter, we alsoorganizedenglishclassedor the studentsof Herat
TechnicalSchool,and Anil offereda coursein AdvancedEnglishto the studentsof the
Dept. of Language & Literature to build up a pool of local teecfor the Universit.



Technical education and Vocational training:

JRS has supportedthe improvemetn of the infrastructureof the Herat TechnicalHigh
School a Governmentnstitute, which hadbeenstaredin 2005. It beganwith the Xth,
andwasto go up to the Xlith Classover the next two years. However therewas no
spacefor expansion. Today,thanksto the JRS assistancethe sclool was movedto a
largercampuswherean old building hasbeenrenovatedanda new building constructed
with severspaciouslassroomsA large laboratorhas leen set up, equigp with a wide
rangeof instrumentsfor practicaltraining in Electronics,Electricity and Architecture.
Thereareover 350 studentgeceivingtrainingin the School.Oneof the main reasos for
supporting theschool was the fact that neaB0% of the students are girls.

2. Supporting Health:

JRS has been supporting the Provindal Hospital of Herat since September,2005,
providing small equipmentlike ECG machinesan oxygenconcentratoand centralized
oxygensuppl system.Besidesteachingmaterialshavebeenprovidedto the Schoolof

Nursing andFirst-Aid Kits to the studetts of the Mid-wifery Training Centre.Thus,the

JRS has been reaching out in a small wagufportthe Hospital and health education.

3. Exposure/ Training:

In Februay 2007,we arrangedor Dr. GhulamHazrat,a young doctor servingat Herat
Provincid Hospital, and Mr. Karimi, Director of the Herat Technical School, to visit

India on an exposure/trainingprogramme.Dr. Hazrat receivel practical training in

surgical proceduresusing Laproscopy, at the SahyadriSpecialiy Hospital, Pune Dr.

CharudattApte, Director ofthe Hospital, hasurtheroffered to provideegular training in
modernsurgical techniquesto a team of young doctorsfrom the Herat Hospital. Mr.

Karimiés visits to Technicallnstitutesin Delhi, Pune,ShrirampurandBorivali servedas
an exposureto model training-cum-production Institutesin India. This will help him

framea vision for the developmenbf the Herat TechnicalSchoolalongsimilar lines to

serve as a model for technical education/vocational training irt Reygince.

4. Plans for the coming year:
Besidescontinuingin the serviceof University and Technicaleducationin Herat, we
proposeo take up the following initiatives:

1. To setup anew baseat Bamiyan (in partnershipwith the CRS), in April this year,
in orderto reachout to the HazarasWe proposeto servein the University of Bamiyan,
teachingin the Facultes of Agriculture and Education,andto study the feasibility of
implementingthe integrated watershed development programme in that region.

2. Following up on the succes®f the Teachersd Training Programme, we planto keep
contactwith the workshopparticipants We will bring themtogetheroncein a monthfor
a day, for evaluationand continuedtraining with the help of a local team of resource
perons. We also haveplansto translatethe teachingresourcegrom Englishto Dari in
order toreach out to theeachers in rural areas.



3. In April this year, ateamof threeSistersof the Societyof Jesus Mary and Joseph
will join usin our ministry here in Herat. Two will servein the Hospitalmaternityward,
teach in tle Schoolf Nursing,and providemobile medical servicesspecialy to women
and childrenn the villages around Herat. The third will be engaged in Teachersbtraining
at the School/Uniersity level.

5. Support from and Solidarity with Jesuits of South Asia:

We deeply appreciatde generosity andommitmentof all the Major Superiors oBouth
Asia, the JCSA Curia and Secretarig, Superiorsand DOWSs of our Colleges, Formation
Houses and Jesuit communities from whom we receive constant support and
encouragementVe are sincerelygratefulto the Missionsprokur,Germany to GTZ, to
PRT (Heratand several other benefactors whespport makesur Outreach possible.

Many young Jesuitshavebeenmostenthusiastidn their responseo an invitation for a
short or long term assignmentin Afghanistan This for us has been a tremendous
experience of solidarity in missionmth the South Asian Assistancy.

We are happwnd thank their Major Superithat thefollowing will soon be joiningus:
1. Fr. Maria Joseph (CAL) Computer Science
2. Sch. Jgaseelan Saminathan (MDW)Agriculture
3. Deacon Stanislaus Arockiaf@UM) i Computer Science
4. Deacon Dominic SundarpND) 1 Computer Scienceé summer programe
5. Sch. Anthony Das (KAR) Computer Sciencé summer programme
6. Fr. John Kennedy (MDU) Englishi summer programme
7. Sch. Andy Silveira (GOAj Englishi summer programme
8. Mr. Cecil Patole from PurieVocational training summer programme

Someof our lay College staff from St. XavierGs (Mumbai), St. Aloysiusd (Mangalore),
and St. Josephds (Bangalore) have volunteeredheir servicesfor summerprogrammer
a SemesterWe alsohavea pledgeof supportin DistanceEducationfrom IGNOU, D.Y.
Patil Prathshtanand YeshwantraoChavanOpen University, in Agriculture from the
University of Agricultural SciencesPharwad(PotatoResearchProjec), andfor hands
on training of studentsrom the Dept. of Journalismfrom the Maharashtrdderaldgroup
of Newspapes; Pune

We thankyou, onceagain,for sharingour dreamand makingthe year aheadone filled
with promisefor the people we strive to serve He@God bless/ou!

The JRS Afghanistan Outreach team
Herat, 2i'March, 2007 New Y earts Day in Afghanistan

When you dream alone, it remains a dream. But, when you dream
together, it is the beginning of realityéé.
Dom Helder Cam ara



EDUCATION FOR CAPACTY BUILDIN G

Regular Classes in the University of Herat




